FRIENDS OF SCOTTISH OPERA

Chairman’s Report on the year ending 31st March 2009

Scottish Opera  

The second successive full season of operas to be performed in Glasgow’s Theatre Royal, the Edinburgh Festival Theatre, His Majesty’s Theatre, Aberdeen and Eden Court Theatre, Inverness featured a mix of two well-loved favourites, La traviata and Così fan tutte, with three completely new pieces for the Company, The Two Widows, The Secret Marriage and Manon.  All played to considerable critical and audience acclaim, underlining the self-confidence and professional skills of the Company.  In addition a concert performance of I Puritani at Glasgow’s City Hall, along with a further crop of new Five:15 Operas Made in Scotland performed in both Glasgow and Edinburgh provided Friends and the general public with more opera than has been the case for several years.  Opera Unwrapped performances in the four main cities continue to be enjoyed by more and more people.
Next season there will be a similar mix of well known and new works, The Elixir of Love, The Italian Girl in Algiers, The Adventures of Mr Brouček and La bohème; and we know  that they will be of the highest standard.

The Friends’ financial support for 2009/2010 will go once again to Essential Scottish Opera’s highlights tour of smaller venues across the country.

The second Open Day at Scottish Opera’s production studios at Edington Street in Glasgow was once again a great success. But there is still room for even more people to come along and see how the operas they enjoy are put together.

The Friends

The strength and vitality of the Company have been mirrored by those of The Friends; indeed the two are, to a great extent, mutually dependent. Through our Council, our Branches and the efforts of Anne Higgins, the Friends’ Manager, we connect directly with those who enthusiastically support Scottish Opera and opera more generally at local levels throughout the country. Each Branch – and each new Group – supports Scottish Opera in its own way to suit its circumstances. But each is supported by the Council and Anne; and by sharing the experience of others through a strong network of formal and informal contacts. The variety of these efforts is a tribute to the health of the organisation.

Our relations with the Company in 2008/9 have been better than ever. We each have a strong sense of mutual trust and respect as well as warmth of personal regard from the top to the bottom of our organisations. In particular, Alex Reedijk, the General Director, has continued to support and value the Friends as we value his outstanding leadership and the example he sets, in this as in so many other respects, to all his hard-working staff. My membership of the Board of Scottish Opera has continued to be a crucial component of the relationship.

Governance

We are confident that the functioning of the Council, the Executive Committee and all our procedures stand up to comparison with the best in the field. In particular we regularly review our strategic objectives and how we are achieving them; and take corrective action whenever necessary or desirable.

Branch activities

Dumfries & Galloway’s coach trips to matinee performances in Glasgow are much appreciated and they enjoyed a return visit from Christopher Underwood and students from the RSAMD as well as film shows and meetings; Forth Valley continued their very successful monthly meetings and coach trips and are happy to report increased attendances; Grampian’s meetings included two “Lunch and Listen”s at His Majesty’s with members of the opera casts, two concerts by members of the Orchestra of Scottish Opera and a splendid fund-raising party with Dr Dulcamara in the summer; under Jim Lorrain-Smith’s leadership Highland branch continued to offer events when the Company was in town; Lothian and Borders’ meetings were well attended and several new faces have joined the committee there; Strathclyde’s five Study Days and a 25th anniversary dinner with Donald Maxwell were all well attended and raised considerable funds while Tayside continues to meet at regular intervals in Dundee and reports an increase in attendance.

New Groups  

I am delighted to report that, by March 2009, new Groups in Angus, Clyde and the Isles, East Fife and Perthshire were running their own events, building up local interest and enthusiasm and making good progress towards formal status as Branches. We are giving them as much support as we can and they need. I am enormously grateful to all those who have so valiantly taken on the tasks of building support in these new areas. I am also pleased that there is no evidence that the new Groups have adversely affected existing Branches.

Angus arranged four meetings and although numbers were small they were much enjoyed.  The original Group has set up a committee under a new Chair and is making plans for 2009/2010.  The Clyde & the Isles Group mounted another event featuring Scottish Opera understudies from Così fan tutte with the local Attic Players in a new, larger local venue and plans a full programme for next season.  East Fife’s inaugural event was at the home of Sarah Innes, and Philip Halford-Macleod has planned a further concert at Kellie Castle this autumn.  The Perthshire Group got off to a terrific start when 70 people attended a talk by Scottish Opera’s Dafydd Burne-Jones, and held two further meetings of local enthusiasts.  A full programme is planned for the coming season

Membership

The telephone campaign recruited more than 200 new Friends between October 2008 and the end of March 2009 giving us a total of 1640 Friends memberships at the end of the financial year.  We had hoped that the campaign would have lifted our membership by even more than this but, as with so many others, our campaign was affected by the credit crunch and the ensuing recession. We are grateful for the resulting support of those who joined and will continue as Friends for the foreseeable future. And we shall no doubt repeat the exercise when appropriate.

Meanwhile we must rely on all members of the Friends to do their utmost to persuade their friends to join our worthy cause and contribute their support to a shining example of Scotland’s cultural heritage.

Brio

We finally achieved our aim of issuing six editions of the Friends’ newsletter, Brio in the 2008/2009 season, thanks to the efforts of Dr Ian Robertson, Anne Higgins and the design company Eden Consultancy Group.

Fund-Raising

Our financial contribution to Scottish Opera this year has been affected by our investment in the telephone membership campaign which we are confident will pay dividends in future. We can be proud of our central donation of £26,750 in addition to the individual donations by Friends of £30,054 to the La traviata Play a Supporting Role appeal in 2008 and £16,585 to The Elixir of Love The Perfect Tonic appeal to date in 2009.

Report to the Annual General Meeting

I shall be reporting further to the Annual General Meeting in October on the five years that I have served as Chairman; and I shall reserve to that Report my thanks to the host of people who have helped me throughout. Like this one, it will be circulated to all Friends in Brio and be available to members of the public.

John Mayne

Chairman, Friends of Scottish Opera

3 September 2009

