THE FRIENDS OF SCOTTISH OPERA
REPORT OF COUNCIL 

for the year ended 31ST MARCH 2009

Council Members are pleased to present their report together with the financial statements of the charity for the year ended 31st March 2009.

REFERENCE AND ADMINISTRATION

Charity name



The Friends of Scottish Opera

Scottish Charity Number

SCO 07299

Address



39 Elmbank Crescent, Glasgow G2 4PT

Trustees and Council Members

The trustees of the Charity are the Council Members for the purposes of charity law and throughout this report are collectively referred to as Council Members.   Council Members who served during the year were the following Executive Committee members and Area committee representatives:

Executive Committee


                  

John Mayne, Chairman
      
Dora Beeteson       


Simon Paterson, Vice Chairman   
Anne Cruickshank      


Brian Jamieson, Secretary
      
Anne Donald


Maurice Cope, Treasurer
      
Philip Jones









Lizanne McKerrell (from November 2008)






Richard Parry

Area committee representatives

Robert Duguid



Jean Reid 

Ian Hogarth



Douglas Risk

Margaret Inall



Vivien Scott

Jim Lorrain-Smith





Senior Management Team            
Friends’ Manager, Anne Higgins.

Independent Examiner

Mrs S Anderson, of Ander Tax Ltd

Bankers
Clydesdale Bank PLC, 30, St Vincent Place, Glasgow G1 2HL.



Scottish Widows Bank plc, 67 Morrison Street, Edinburgh, EH3 8YJ.

STRUCTURE, GOVERNANCE and MANAGEMENT

a) Constitution

The Charity is governed by its 1983 Constitution, as amended.   HM Revenue & Customs has granted charitable status to the charity under section 505 of the Income and Corporation Taxes Act 1988. 

b) Recruitment and appointment of Council Members

A representative from each Area Committee is elected annually by that Committee to serve on Council.   Other persons may be elected by members of The Friends of Scottish Opera at an annual general meeting, but so that the total number of elected members of Council does not exceed twenty-five and not more than three persons are co-opted by Council.   Council may in addition co-opt a person to fill a casual vacancy.   All Council Members shall be members of The Friends of Scottish Opera or accredited representatives thereof.   Office bearers are elected by the members of The Friends of Scottish Opera at the annual general meeting.

At each annual general meeting one third of elected Council Members, other than the Honorary Secretary and the Honorary Treasurer and Area Representatives, must resign from office and are not eligible for re-election until the next ensuing annual general meeting.   The elected Council Members who retire in every year are those who have been longest in office since their last election.   The Honorary Secretary and the Honorary Treasurer and co-opted Members must resign from office at each annual general meeting but are eligible for election, re-election or co-option as the case may be.

c) Council induction and training

In seeking Members, the Council looks to maintain a balance of different skills and experience.   This, together with the experience obtained by Council Members from their involvement in operatic productions and from their membership of The Friends of Scottish Opera are deemed adequate for the purposes of administering the charity, with any new Council Members being fully briefed on the charity and their responsibilities prior to taking office.

d) Risk management

Council Members continually review the major risks to which the charity is exposed, and are satisfied that systems are in place to mitigate the charity’s exposure to major risks.

e) Organisation

For the purpose of administering the affairs of the charity, members of The Friends of Scottish Opera principally resident or located within an area are deemed to be members of that area and must annually elect from amongst themselves an area committee at an area general meeting.   

The management of the affairs of The Friends of Scottish Opera is conducted by the Council.   The Council and committees of the Council meet for the despatch of business as and when they determine necessary.   All decisions are determined by a simple majority of members present and voting.   Five members of the Council at a Council meeting and three members of any committee of the Council at a committee meeting constitute a quorum.

The Council has appointed an Executive Committee comprising the office-bearers and other members of the Council to conduct the general management and day-to-day affairs of the Council.   The Council may also appoint committees comprising such members of the Council and members of The Friends of Scottish Opera or accredited representatives thereof as the Council may determine to manage particular aspects of the affairs of The Friends of Scottish Opera as the Council may from time to time determine.

f) Related parties

Scottish Opera, Glasgow is connected to the charity.

OBJECTIVES AND ACTIVITIES

As set out in the Constitution, The Friends is established, maintained and managed for the purpose of supporting Scottish Opera, and for that principal purpose:-

(a) to encourage the attendance of the members of The Friends and the general public at performances of opera and operatic music promoted by Scottish Opera;

(b) to establish, develop and maintain close contacts and co-operation between and amongst the members of The Friends and Scottish Opera, its directors, members, artistes and employees;

(c) to support Scottish Opera by fundraising in all suitable forms and to raise money by guarantee, donations, covenants, sponsorships or otherwise by lawful means in response to public or private appeals and by borrowing with or without security, and to receive said money whether unconditionally or subject to such conditions as may be agreed provided that no condition shall be inconsistent with the terms or provisions of this Constitution or the Memorandum of Association of Scottish Opera;

(d) after meeting all necessary expenses of administration and setting aside such reasonable sums of capital and income as the Council shall determine as provisions or reserves, to pay and make over to Scottish Opera the balance of capital and income then available and required from time to time for the objects of Scottish Opera;

(e) to employ professional or technical advisers and servants and to pay them reasonable and proper remuneration;

(f) to do all such other things as are incidental or conducive to the attainment of the objects of The Friends; and

(g) to exercise an absolute and uncontrolled discretion in implementing the foregoing objects or any of them.

ACHIEVEMENTS, PERFORMANCE and PROSPECTS FOR THE FUTURE

The Council continues to monitor the performance of The Friends against the Objectives set out above, including regularly monitoring the Council’s own performance and membership of The Friends.   Members of the public are encouraged to join by contacting the Friends’ Manager at its Head Office or by contacting any Friend. 

The Chairman issues his own annual report on the achievements, performance and prospects for the future.   This is circulated to all Friends with notification of the Annual General Meeting and is available to members of the public on request to Head Office.  A copy of the Chairman’s Report is attached as is a copy of the Chairman’s Additional Report 2004-9.

FINANCIAL REVIEW

The financial position at the end of the current financial year is set out in the Balance Sheet as at 31st March and the Notes there to.   The Balance Sheet shows that the amount of funds retained, which are unrestricted funds, are sufficient for planned future development.   The use of past reserves has given a net outgoing this year.  A copy of the Honorary Treasurer’s Report is attached.

Details of income and expenditure during the last year are set out in the Income and Expenditure Account with its Notes, showing that the amount of funds raised from Friends is its principal income.    Council continues to closely monitor costs and membership fees to enable the charity to continue to operate successfully in achieving its Objectives.

STATEMENT OF COUNCIL MEMBERS’ RESPONSIBILITIES WITH REGARD TO FINANCIAL STATEMENTS

The Charities Accounts (Scotland) Regulation 2006 requires the Council to prepare financial statements for each financial year, which give a true and fair view of the state of affairs of the charity as at the end of the financial year and of the surplus or deficit for the trust for that year.   In preparing those financial statements, Council Members are required to make suitable accounting policies and then apply them consistently; make judgements and estimates that are reasonable and prudent; and prepare the financial statements on the basis that the trust is a going concern unless it is inappropriate to presume that the trust will continue in business.

The Council Members are responsible for keeping proper accounting records, which disclose with reasonable accuracy at any time the financial position of the trust and enable them to ensure that the financial statements comply with the Charities Accounts (Scotland) Regulations 2006.   They are also responsible for safeguarding the assets of the trust and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

BASIS OF PREPARATION

This report has been prepared in accordance with the Statement of Recommended Practice: Accounting and Reporting by Charities (issued in March 2005), the Charities Accounts (Scotland) Regulation 2006 and the Charities and Trustee Investment (Scotland) Act 2005.

Approved by Council

and signed on its behalf

John Mayne

Chairman

3rd September 2009.

