REPORT FROM THE HONORARY TREASURER ON THE ACCOUNTS

FOR THE YEAR ENDED MARCH 31 2010. 

Head Office accounts are circulated to all Friends with the notice of the AGM.   The total of the Branches’ activities are included in the full accounts, which are filed with the Scottish Charity Regulator (OSCR), and are now easily available for all Friends at the click of a mouse on the website of Scottish Opera, [click on ‘Support us’, click on ‘Friends’, click on one of the five parts of the accounts package]. The Report and Accounts for the year ended March 31st 2010 will be put onto the website after they have been passed by the AGM.

As I reported last year, the Membership Drive in autumn 2008 had been adversely affected by the Recession and this had a severe effect on our financial position.   However this year has seen remarkable financial recovery and we ended the year with our finances in good shape, and I would like to indicate why we will be able to raise our donation to Scottish Opera this year back towards previous years’ levels.

Trips continue to be successful.   As always we keep a close watch on Head Office costs and these have come down for this year.   The 2010 Grand Prize Draw was delayed until April 30th so that next year will see another seven thousand from tickets and no more expenses.   Prizes were found by Scottish Opera’s Fundraising and Sponsorship Department, so that, despite the recession, Friends have made a total over the two years of over fifteen thousand pounds.   

But there are also some changes for the longer term.

1. The Previous Chairman of the Friends, John Mayne, searched out areas in Scotland with low numbers of Friends.   He then identified small numbers of people prepared to act to promote Scottish Opera and the Friends in their localities.   Council agreed with John Mayne that there was a need for something smaller than a Branch (with its legal requirements) and recognised ‘Groups’ as a useful concept.  A Group is an individual or a small number of people getting together without the need for the Branch structure of Executive Committee, Treasurer, Secretary, accounts and so on.   We now have Groups of differing sizes, all helping to enthuse Friends in different parts of Scotland.   As always we are looking for more.   This has increased the workload on Anne Higgins, our ever-busy Manager, who has responsibility for looking after the funds of the various Groups.

Council has already confirmed the Perth Group as a full Branch, it has had a very successful first year.   Sadly, despite the efforts of Highland’s Chairman and Committee, Highland can no longer function as a Branch and is now a Group continuing to promote the Friends around Inverness.

2. Anne Higgins will no longer deal with Merchandise Sales.   The average of about £400 made for each of the last four years does not justify the amount of Anne’s time.

3. Brio will be prepared by Scottish Opera, slightly reducing the Friends’ costs, we can increase the donation we make to Scottish Opera by that saving.    This gives me the opportunity to thank, on your behalf as well as mine, Anne’s band of ‘stuffers’ who have recently put all those circulars in envelopes, and saved, once again, the cost of outsiders.

and finally

I continue to rely on others.   Anne continues to be a major support to me, as does Seonaid Anderson, the Independent Examiner.   Branches’ Treasurers have had to continue to provide more information.   In particular I would like thank two Treasurers, Catherine Bergamini for help I should not have needed with Strathclyde’s accounts but did, and Hamish McBride who learnt basic accounting for the Perth Branch.   Without the help of all these people I would have not been able to prepare the Accounts in time.  My thanks to them all.

Maurice Cope, Honorary Treasurer,

5th October 2010.
