REPORT FROM THE HONORARY TREASURER ON THE ACCOUNTS

FOR THE YEAR ENDED MARCH 31 2009. 

1.  Head Office accounts are circulated to all Friends; Branches’ accounts are circulated at Branch AGMs.

At the Extraordinary General Meeting on Tuesday, April 24th 2007, it was agreed that ‘a summary of Head Office accounts’ were to be distributed to Friends with Notice of the Annual General Meeting.   Friends who attend Branches’ AGMs will also get a copy of their Branch’s accounts.

2. Council’s Report and Accounts are filed with the Office of the Scottish Charity Regulator (OSCR). 

The Friends’ Accounts sent to OSCR include Head Office and Branches information.   Branch Executive Committees are sub-Committees of Council and as such the Branches incomes, expenses and any assets (such as bank balances) are incomes, expenses and assets of the Friends as a whole and are part of the Accounts sent to OSCR.   That is the Head Office Accounts differ from the Friends’ Accounts sent to OSCR by the totals of the Branches’ items.   For your information the previous year’s accounts have been accepted by OSCR.   Once this Report and Accounts have been accepted at the AGM they will be put onto the Scottish Opera website and a notice put into Brio.

3. The Membership Drive in autumn 2008 has been adversely affected by the Recession and this has also reduced our Scottish Opera support.

With an ageing and ever-changing population we need to renew our list of Friends regularly.   I notified Friends last year that Council had agreed to hold another Membership Drive in autumn 2008 for which I had already put funds aside.   On past experience the Membership Drive had a major impact on increasing the number of Friends and helped support Scottish Opera.   However the results this time were not good.   Although we successfully received pledges from a significant number of people, the majority of pledges have still not been fulfilled, despite the Chairman’s extra efforts.

This highlights that Friends can make a major contribution by attracting additional Friends, as this delays the expense for the next drive.   If every Friend could attract one new Friend there would be no need for this major expense for a long while.

As a result of using the past reserves the accounts show a Net Outgoing.   
4. We have reviewed how much reserves we need to keep throughout the organisation.

The Executive Committee asked me to look at the minimum Reserves we need for Head Office.   In addition, Branches made a special effort this year to transfer funds.   As a result of both these efforts the Friends have supported Scottish Opera with £26,750, (in addition to the major contributions Friends as individuals make to Scottish Opera’s appeals).   

5. I believe that we are financially secure, and next year we will start to build up funds against a possible future Membership Drive.

6. I continue to rely on others; on Anne, on the Independent Examiner, and on the Branches’ Treasurers in particular.

Anne continues to be a major support to me, as does Seonaid Anderson, the Independent Examiner.   Because of the increased demands placed by OSCR, Branches’ Treasurers have had to continue to provide more information.   Without the help of all these people I would have not been able to prepare the Accounts in time.  I thank to them all.

7. And finally, if you have any queries on the accounts, please let me know.

Maurice Cope, Honorary Treasurer,

3rd September 2009.
