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TWELVE YEARS OF GENEROUS LEADERSHIP: 
PETER LAWSON STEPS DOWN AS CHAIR OF 
SCOTLAND’S LARGEST PERFORMING ARTS ORGANISATION, PETA HAY TAKES THE BATON

Scotland’s national opera company today announces a landmark leadership transition, as Peta Hay is appointed Chair of the Board, succeeding Peter Lawson CBE, who steps down during the 2026/27 Financial Year after 12 remarkable years in the role. 

Alex Reedijk OBE FRC, Scottish Opera’s General Director, paid warm tribute to his outgoing Chair: ‘Working alongside Peter for over a decade has been one of the genuine privileges of my career. He joined the board in 2009, took on the Chair role in 2014 and has steered this Company with a steady hand through every kind of weather: Brexit, a pandemic, and no shortage of other challenges along the way. In all that time, I never once saw Peter’s belief in Scottish Opera waiver. He has been a wise counsel, huge fun, a fierce advocate in the corridors of government, and a true friend to this Company and everyone in it. We would not be the organisation we are today – reaching 109,000 people across 31 of Scotland’s 32 local authorities this year alone and still finishing the year in surplus – without his guidance. On behalf of everyone at Scottish Opera, thank you, Peter. It has been a joy and an honour to work with him.’

Under Peter's chairmanship, the Company has continually found new ways to do more with what it has. Following a strategic Board decision, Scottish Opera restructured how it presents opera to make far more efficient use of its sets, resources and theatre time – pairing productions such as The Merry Widow with Trial by Jury and A Matter of Misconduct! on a single adaptable set and reviving La bohème to share its backdrop with new productions of L'heure espagnole and The Bear. This discipline, combined with careful stewardship of income from co-productions, touring, fundraising, and UK Theatre Tax Relief, has allowed the Company to keep growing its ambition: the 2025/26 Season alone delivered six large-scale productions, including two world premieres and the Company’s first Wagner in 13 years, brought £1.034m of new investment in opera to Scotland, and finished the year in a modest surplus.

Peter has also become one of the sector’s most persistent advocates for change, calling for multi-year funding settlements and for Scottish Government cultural investment to reach 1% of total expenditure, in line with recommendations from Culture Counts and bringing Scotland closer to the European average of 1.5%.

Taking over the role is Peta Hay, who joined Scottish Opera’s Board in 2024. She brings with her a wealth of board leadership experience. Peta previously served as Chair of the Board of Children's Hospices Across Scotland (CHAS), having built a career in senior leadership roles including Store Director and Group Talent Director at Tesco PLC, Group Talent Director at Asda/Walmart, and Scottish Managing Partner at Saxton Bampfylde. She now works as a Management Consultant and Executive Coach, supporting Chief Executives and senior leaders across a wide range of sectors.

Peter Lawson said: ‘To chair Scottish Opera for the past 12 years has been, frankly, a labour of love. I have had the privilege of watching this Company’s extraordinary people – our singers, our musicians in The Orchestra of Scottish Opera, the artisans in our workshops who build entire worlds out of wood, steel, paints and fabrics, our education and outreach team changing lives far beyond the theatre walls, and a Senior Management Team of real vision and resilience – pour their talent and heart into everything we do, year after year. None of it would of course be possible without our audiences and our supporters, whose loyalty and generosity I have never once taken for granted. Working alongside all of them has meant the world to me. I know I am leaving Scottish Opera in the very capable hands of my successor Peta Hay and wish the entire Company my very best wishes for the future.’

Peta Hay said: ‘I am honoured and delighted to become Chair of Scottish Opera, an organisation that has been at the heart of Scotland’s cultural life for decades. Through my time chairing the CHAS Board, I have seen first-hand how critical strong governance is, and the role it plays in enabling an organisation to deliver its core purpose. Thanks to Peter’s leadership, I am inheriting a Company that is remarkably well placed to navigate the numerous challenges of delivering the arts in Scotland. I look forward to continuing to make the case, loudly and often, for the sustainable investment the Company deserves, and to supporting the extraordinary people of Scottish Opera as they continue to bring world-class opera to communities across Scotland.’

The Scottish Opera Board also bids a fond farewell to its Vice Chair Professor Dorothy Miell OBE who joined the Board at the same time as Peter became Chair. The Board includes Neil Campbell, Roberta Doyle, Julie Ellen, May Ferries, Lisa Hazlehurst, Sarah Jackson OBE, Jack McInnes, Alex Reedijk OBE FRC, David Seers MBE and Loretta Tomasi OBE. 

For more information visit Our Board of Directors | Scottish Opera 

Notes to editors
Peter Lawson CBE
Peter is a lawyer, and a former partner in a Glasgow-based firm specialising in licensing and has been involved in many arts organisations and trusts, both as legal adviser and as a board member, over the past 30 years. A past chairman of the Tron Theatre Company and Glasgow UNESCO City of Music and a former committee member of BAFTA Scotland, he is a director of Raindog Ltd, a multimedia arts company. Peter was awarded a CBE in the 2023 Birthday Honours in recognition of his dedication to the arts. 
Peta Hay
Peta works as a Management Consultant and Executive Coach, supporting Chief Executives and senior leaders across a wide range of sectors. She is an experienced leader within Retail Operations, Capital Projects, Strategic Human Resources and Leadership Development. Peta has held a range of positions including Store Director and Group Talent Director at Tesco PLC, Group Talent Director at Asda/Walmart and Scottish Managing Partner at Saxton Bampfylde. She has also been a Non-executive Director within the Health Sector and Chair of Children’s Hospices Across Scotland (CHAS).

Having grown up in a family of musicians and with a daughter training to be a professional dancer in London, the role that the arts play in the lives of young people is something Peta is passionate about. She has seen first-hand how important the therapeutic benefits of music, drama and dance are to children and young people and believes it is vital that wide and diverse access to the arts is maintained for everyone. 

Scottish Opera
Scottish Opera is Scotland’s national opera company and the largest performing arts organisation in Scotland. The Company was founded in 1962 by Sir Alexander Gibson with the goal ‘to lay the treasures of opera at the feet of the people of Scotland, opening with performances of Madama Butterfly and Pelléas et Mélisande. The 2022/23 season marked its 60th Anniversary.
Scottish Opera’s performance repertoire ranges across five centuries, from the earliest operas to newly commissioned world premieres, balancing favourites with under-explored works. The Company collaborates with the world’s finest singers and creatives, together with The Orchestra of Scottish Opera and choruses for each opera.
Recent accolades include a 2017 UK Theatre Award, 2020 RPS Award, 2023 International Opera Award nomination, 2023 Critics Circle Award for Outstanding Achievement in Opera, 2025 UK Theatre Award nomination, 2025 Sky Arts nomination, the Art & Culture Award at the Inspiring City Awards 2026, and three long listings at the 2026 RPS Awards: Impact, Large Scale Composition, and Conductor.  
The Company took operas to Brooklyn in 2017 and Adelaide in 2020, and the 2022/23 season saw productions first staged at Scottish Opera appearing in Santa Fe, Madrid, Toulouse, and Los Angeles. The 60th Anniversary Season included the UK fully staged premiere of Osvaldo Golijov’s Ainadamar and the Company premiere of Puccini’s Il trittico.
The Company tours extensively across Scotland to ensure performances are within reach of as many of the country’s dispersed population as possible. This is one of the most extensive touring programmes of any European opera company and a much-valued contribution to Scotland’s cultural and artistic life, particularly in remote and island communities.
The Company’s Education & Outreach programme, the oldest in Europe, includes an annual in-person and digital Primary Schools Tour, bringing children the opportunity to perform their own specially commissioned piece alongside professional singers. Around 120 schools and 9,000 pupils take part each year. Scottish Opera aims to be inclusive and affordable through availability of free and cheap tickets, as well as performances offering audio description and specially devised shorter Access performances.
Scottish Opera is committed to making opera for all, presenting opera at the highest possible standards in theatres across the country, outdoors on tour, and digital audiences around the world. The Company’s 2021 production of The Gondoliers, filmed live at Festival Theatre Edinburgh, is available on BBC iPlayer. Scottish Opera’s On Screen productions are available to watch at www.scottishopera.org.uk/what-s-on/opera-on-screen. The collection includes Donizetti’s L’elisir d’amore, Humperdinck’s Hansel and Gretel, Mozart’s Così fan tutte, Menotti’s The Telephone, The Diary of One Who Disappeared, Mister MacNeep Has Lost His Sheep, and Samuel Bordoli and Jenni Fagan’s The Narcissistic Fish.

Renowned for their flexibility and craftsmanship, Scottish Opera productions are frequently presented by opera houses across the globe. Two of our 60th Anniversary productions were presented by Welsh National Opera: Osvaldo Golijov’s Ainadamar is in Cardiff, Llandudno, Bristol, Plymouth, Birmingham, Milton Keynes and Southampton from September to November 2023. Puccini’s Il trittico was presented in Cardiff in June 2024.

Following on from a run at the Opera Comique in Paris, Detroit Opera performed our 2019 production of Missy Mazzoli’s Breaking the Waves in April 2024 (having just presented Ainadamar). In addition, our 2014 production of Donizetti’s Don Pasquale was performed twice in Canada: at Vancouver Opera in February 2024, and at Canadian Opera Company in Toronto in April and May 2024.
Scottish Opera is supported by the Scottish Government.
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For additional press details please contact:
Emily Henderson, Press Manager, 0141 242 0511, emily.henderson@scottishopera.org.uk
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